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MARKET SIZE AND GROWTH TOP 3 LARGEST MARKETS BY OUTLETS 

the EAST ASIA branded café market AT A GLANCE

TOP 3 LARGEST BRANDED COFFEE CHAINS
IN EAST ASIA

AVERAGE 12OZ AMERICANO PRICE
China, South Korea, Thailand, Japan, Indonesia, Vietnam

$2.38

Estimated total branded coffee shop outlets

29,211 15,008 14,434

18.4%

OVER LAST
12 MONTHS

161,559

180,268
OUTLETS

18,709

COFFEE-FOCUSED

FOOD-FOCUSED

CHINA

 87,505
SOUTH KOREA

40,979
THAILAND

11,279

Project Café East Asia 2026 
is Allegra World Coffee Portal’s 
extensive study of branded coffee 
shop markets across East Asia. 
The East Asian branded coffee 
shop region is a phenomenon. 
National chains expanding at 
unprecedented rates of growth, 
competing against major 
Western brands for attention and 
loyalty. This report focuses on 
the exciting markets of Brunei, 
Cambodia, China, East Timor, 
Hong Kong, Indonesia, Japan, 
Laos, Macau, Malaysia, Mongolia, 
Myanmar, Philippines, Singapore, 
South Korea, Taiwan, Thailand 
and Vietnam.
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